
OBJECTIVE YRS DEPT STATUS / UPDATE

1.1

Develop a DEI Plan that includes an assessment of 

hiring practices and equitable delivery of city services 

and operations.

2 ADM
City budgeted $60,000 for DEI. City signed contract with MIG. Next steps are stakeholder outreach, training, and plan promulgation. 

Outreach to begin imminently. 

1.2
Continue DEI Advisory Team and internal 

assessment.
2 ADM

Held meetings to outline scope and budget of DEI Plan. Completed internal inventory, created web page, and published DEI circular on 

social media and website.

1.3
Support training for DEI Advisory Team, Directors, 

and Council.
1 CM Training included in MIG scope of services. Training to begin after stakeholder outreach. 

OBJECTIVE YRS DEPT STATUS / UPDATE

2.1
Evaluate scalable System Development Charges 

(SDC's).
2 CD

Secured grant from State Department of Land Conservation and Development to evaluate the Westside Planning Area SDC's for parks, 

water, and transportation. Results could be used to determine if City wishes to pursue city-wide SDC changes which would require a 

subsequent SDC methodology report. 

2.2 Develop Oak Street Plan. 1 CD

Hired consultant in September, 2020. Consultant has developed land use alternatives for review by the Technical Advisory Committee 

(TAC). TAC will make recommendations to Planning Commission who will consider in the Spring. Planning Commission will make 

recommendations to City Council. Public comment, including an open house on the alternatives, will be held at all stages of the process.  

2.3
Evaluate parking requirements relative to housing 

density.
2 CD

State Department of Land Conservation and Development has developed a model code for cities subject to HB 2001, which includes all 

cities within the Metro boundary. The City is evaluating the parking standards contained in the model code.

CITY COUNCIL GOALS AND OBJECTIVES: 2021

GOAL 2: ENABLE HOUSING SUPPLY AND AFFORDABILITY 

GOAL 1:  SUPPORT DIVERSITY, EQUITY, AND INCLUSION (DEI) IN THE DELIVERY OF CITY SERVICES AND OPERATIONS
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2.4
Assess capacity for CD to meet the increasing 

demands of planned growth. 
1 CD Staff encourages further discussion to prioritize objectives.  

2.5
Evaluate recommendations from the City's Housing 

Needs Analysis and develop an implementation plan.
3 CD

Staff and Planning Commission have evaluated recommendations and Council has adopted several of them via comprehensive plan and 

development code amendments that incentivize affordable housing. Further efforts require discussion about scope and funding 

implications, i.e., accessory dwelling revisions. 

OBJECTIVE YRS DEPT STATUS / UPDATE

3.1 Partner to help those experiencing homelessness. 2 CM
Efforts include Impact Grant to Forest Grove Foundation, participation on Anti-Poverty Task Force, volunteering/storing/fueling food 

truck, and addressing all zoning and planning questions in a timely manner. 

3.2
Partner with School District to enhance library 

coordination. 
2 LIB School District and Library Staff continue to collaborate on programs; efforts stalled due to COVID.

3.3 Partner to address downtown parking needs. 2 CD
Parking study partially finished. Missing data-point was parking availability during peak student parking which has not occurred for a year 

due to COVID. Study will resume when Pacific parking resumes.

3.4
Develop relationships between student liaisons and 

student government.
1 CM

Student liasions have met informally and requested bylaws from the City in an effort to consider forming a Youth Advisory Council. 

Efforts have stalled due to COVID.

3.5
Collaborate with community partners to plan for the 

City's sesquicentennial.
2 CM

Budget approved $1,000 for preparations. Resolution 2018-94 authorizes Mayor to appoint Ad-Hoc committee composed of 

representatives from HLB, Friends of Historic Forest Grove, Pacific, Chamber of Commerce, City Club, Adelante Mujeres, and more. 

3.6
Collaborate with regional and local partners to attract 

higher wage jobs.
2 ED

Economic Development has been focused on promulgating and administering multiple business recovery programs in response to 

COVID, internally and externally, in collaboration with the Columbia Pacific Economic Development Corporation, Greater Portland Inc., 

Chamber of Commerce, Business Oregon, and the Business Recovery Center. 

OBJECTIVE YRS DEPT STATUS / UPDATE

GOAL 4: IMPROVE INTERNAL AND EXTERNAL COMMUNICATION AND ENGAGEMENT

GOAL 3: ENHANCE PARTNERSHIPS
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4.1 Complete and implement the Communication Plan. 2 ADM
Consultant provided plan elements that staff is seeking to combine for ease of readability and consistency with the employee handbook. 

Staff is meeting twice monthly in an effort to produce a draft plan for Council review.

4.2
Engage community in the development of community 

vision and values.
2 CM

This was discussed during the budget process. Monies were allocated to a DEI plan which in turn would inform the community's vision 

and values once the DEI plan is complete.

4.3

Provide customer service training to City staff to 

promote consistent, positive services to the 

community. 

1 ADM
Customer service staff is routinely sent to customer service training. The Development Process Review study, which surveyed all 

development customers over the past three years, found the City rated very high in customer service compared to other cities. 

4.4
Provide outreach materials that provide an overview 

and tips for engaging in the public process.
1 CD

Staff implemented web-based permitting guide for residential applications. Development Process Review study will provide a 

development review schematic on the permitting process as part of final report delivery.

OBJECTIVE YRS DEPT STATUS / UPDATE

5.1
Complete Fire Task Force work to determine effect 

on City finances. 
2 ADM

The Task Force has not met since COVID started due to the increased demands placed on the Fire Department resulting from COVID. 

The Task Force is scheduled to meet in February to asses direction and options. Staff plans to hold a work session pending the outcome 

of this meeting.

5.2 Plan for a future Police Facility. 1 ADM
The City signed a contract with the existing architect to review the feasability of building an annex behind the existing police station and 

moving secure parking to elsewhere on the city-owned block. Staff anticipates a report to Council in July of this year. 

5.3
Ensure adequate long-term industrial and 

commercial property supply.
1 ED

The 2019 Economic Opportunity Analysis showed a surplus of industrial land and a shortage of commercial / mixed-use land in 20-year 

supply. These issues are being addressed in the Oak Street Plan. Also, refer to Objective 2.2. 

5.4 Prepare a five-year general fund financial plan. 2 ADM
Staff will update the five-year general fund financial plan as part of the 21-22 budget process and will begin an in-depth financial analysis 

in preparation of the local option levy this summer. 

5.5 Refine West Side Plan financial plan. 3 CD Refer to Objective 2.1.

GOAL 5: MAINTAIN FINANCIAL AND ORGANIZATIONAL SUSTAINABILITY THROUGH LONG-TERM PLANNING AND SUPPORT FOR ECONOMIC AND 

WORKFORCE DEVELOPMENT
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5.6 Complete Neighborhood Mixed Use Zone refinement. 1 CD Complete. Comprehensive Plan and Development Code amendments enacted by Council in November, 2020.

OBJECTIVE YRS DEPT STATUS / UPDATE

6.1
Identify high use areas with no sidewalks and include 

in public works projects
2 PW

This is being done as projects arise. For example, the design for Gales Creek and Thatcher Road includes sidewalk development to 

assure compliance with ADA standards and to facilitate bike and pedestrian usage.

6.2
Incorporate sidewalk and curb American with 

Disabilities (ADA) retrofits into public works projects.
3 PW

City completed the inventory of curb and sidewalks needing ADA updgrades. These upgrades are being included in all roadway repair 

and reconstruction projects in compliance with the ADA.

6.3
Incorporate electric and/or hybrid vehicles into the 

City fleet.
3 PW/LP

Purchased new electric vehicle for Light and Power and replaced the old electric vehicle at City Hall with a new electric vehicle. Police is 

ordering hybrid patrol vehicles. As vehicles come up for replacement, an operational analysis is done to see if electric or hybrid models 

exist and can perform the necessary functions.

6.4
Provide adequate charging stations at public 

facilities.
1 LP

Light and Power awarded a grant to install 4 new charging stations and upgrade existing charging stations. Light and Power also 

exploring programs to incentivize electric vehicle usage. 

6.5
Prioritize Transportation Development Tax (TDT) 

projects. 
1 PW

This project is contingent upon the completion of the Oak Street Plan that will identify potential TDT-funded roads that may incentivize 

development of the area.

6.6
Assess areas with few transportation alternatives and 

identify options to enhance mobility.
3 PW

Staff worked with Ride Connection to identify possible expansion alternatives in response to increased federal funding. Ride Connection 

did stakeholder outreach and is expanding operations presently.

OBJECTIVE YRS DEPT STATUS / UPDATE

7.1 Identify park project development priorities. 2 PR

Held work sessions to identify Stites, East Side, and Rogers Park at top priorities. Rogers Park complete. Stites under contract to design 

construction improvements slated for this summer. East Side park location identified. Work continues to identify alternative locations for 

moving de-watering functions presently performed at preferred East Side park location.

7.2 Support Council Creek Regional Corridor* 3 PW
Funding approved by Metro to design corridor. Washington County leading the design. No contract has been bid or signed. 

Abandonment process from the railroad owners to the state is stalled. 

GOAL 6: PROMOTE SUSTAINABLE TRANSPORTATION ALTERNATIVES AND ENHANCE MOBILITY

GOAL 7: EXPAND RECREATION OPPORTUNITIES
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7.3 Partner to enhance recreation coordination. 2 PR Recreation a focal point in recruiting the new Director. Efforts focused on COVID compliance. 

7.4 Partner to study Eastside Park. 1 PR
Worked with partners and Council to identify preferred alternative for East Side Park location at the city-owned existing de-watering site 

in NE Forest Grove. 

* Objective 7.2: Support Council Creek Regional Corridor also supports Goal 6. 
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